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DEAR INVESTORS:

When [ began my term as Chairman of the Lee’s Summit Economic
Development Council (LSEDC), I announced that my guiding principles

would be balance and communication. Nancy Blackwell
Chairman, 2006/2007

I strongly believe that ours is a community that thrives and grows when these
principles are followed, and I am pleased to announce that by following these
principles your LSEDC enjoyed another successful year.

As always, we focused our energies on our four strategic goals:

1. Increase community competitiveness through product improvement.
2. Retain and expand existing businesses.

3. Attract targeted, higher paying industry.

4. Generate a positive community image.

Within each of these goals significant progress was made this year. Highlights include:

* Assistance to new and expanding firms which have projected 302 new jobs in 296,500 sf with a
projected investment of $43,000,000 in plant and equipment.

* Collaboration with the Better Safer Roads Committee to help renew the half-cent transportation sales
tax for new and improved roads and bicycle paths;

e Completion of 64 interviews with local CEOs and publication of the 2006 Business Expansion and
Retention Report, now on our website.

* Collaboration with the City, the developer and the community on Legoland’s proposal to become a
regional attraction.

* Working with Senator Bond office to secure $6,000,000 in funding for a new local manufacturer,
Kokam America.

¢ Increasing the LSEDC investor base from 134 to 152.

» Achieving our long-sought goal of funding LSEDC on a 50% city/50% other sources basis; a true
public/private partnership.

» Completion of our fourth direct mail postcard campaign to regional business leaders showcasing Lee’s
Summit entrepreneurs. (You will see examples of the campaign throughout this annual report as we
recognize these forward-thinking business people).

e A successful retreat dealing with significant issues such as: growth and development, diversity,
leadership development, business retention and expansion, and implementing the new community
brand: “There’s More Here: Lee’s Summit.”

» A revamped, content rich website including:

- a 27% increase in “visits” over last year

- anew web tool bar for entrepreneurs, small and minority businesses
- regular updates of available sites and buildings listings

- new trade area demographics for retail site seekers




Throughout the 2006/2007 Fiscal Year the LSEDC also hosted programs, including several sold out
Quarterly Investor Meetings, and we cultivated relationships with metro area media to secure positive
coverage for our community’s business image.

As 1 pass the baton to a new leadership team, I want to express my sincere appreciation to the investors,
the board and advisory board, and staff of the LSEDC. Together, through balance and cooperation, we are
all making Lee’s Summit a stronger community for generations to come.

Sincerely,
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Nancy Blackwell
Chairman, 2006/2007

OUR MISSION

To attract and retain business by partnering with allies to create
and market a high quality-of-life, pro-business community.
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New business attraction is as much art as it is
science. Finding companies that are a good fit

is essential in today’s era of “not in my backyard” attitudes. That’s why two opportunities now before
Lee’s Summit are so exciting. Certainly there may be a few detractors, but in large measure the business
community views LEGOLAND as a quality operation that could bring significant benefit to our
community. As of this writing, the city and the state were doing due diligence and return on investment
analysis to insure LEGOLAND is a true win-win for all parties.

Likewise, Kokam America’s plans for an ultra high-tech lithium battery manufacturing facility in Lee’s
Summit presents us with the opportunity to be at the forefront of the burgeoning “green economy.”
Moreover, Kokam’s operation can compete with lower cost offshore locations such as China. Kokam
America will truly be a “made in America” success story.

How far can you go on a third of a tank
of gasoline? How about from Kansas
City to Chicago. That's what a plug-in
hybrid car Eowered by a Kokam America
superior lithium polymer battery the size
of a notebook computer could do.

As the U.S. President of the global South
Korea-based company, Lee’s Summit’s
Don Nissanka may make Lee’s Summit

a major player in the global energy
industry. Nissanka and his partners plan
to open a clean-room manufacturing
facility in the Lee's Summit area soon.
The company could be generating $100
million plus within 5 years.

Senator Kit Bond is a big supporter. He
has helped arrange a multi-million dollar
federal grant while private investors are
getting on board.
Don Nissanka is leading Kokam America’s emergence as a top U.S. manufacturer Meanwhile, Nissanka has landed Iarge
federal and corporate contracts to place
the lightweight batteries in fighter jets,
helicopters and commercial airliners.
Life-sustaining medical devices are
another huge market.

of highly ef cient, rechargeable batteries.

For more information visit
www.Kokam America.com.
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LEE’'S SUMMIT ON THE FOREFRONT OF ENERGY INDEPENDENCE EFFORTS

Lee’s Summit could well be a beach head on the war for energy independence with the opening of a major
lithium battery manufacturing facility. Attracting the company, Kokam America, to Lee’s Summit was a
textbook case in opportunistic economic development.

In January 2006, the Mayor’s Office received a call from a citizen lamenting the fact that a local
entrepreneur was going to relocate to Indiana because of incentives. LSEDC was informed and met with
Don Nissanka, President of Kokam America, and a Lee’s Summit resident. Don is a former executive of a
large battery manufacturer and a Central Missouri State University Alumnus of the Year.

Don explained that Indiana was collaborating to give his lithium ion battery company millions of dollars,
free space and other congressional support to help him jump start his business. Kokam America is the
U.S. arm of a South Korean company that produces the next generation of lithium batteries that could
literally help solve some of the energy crisis. The highly efficient, rechargeable batteries can power
everything from miniature medical devices to fighter jets. A hybrid car operating with Kokam batteries the
size of a notebook computer could go from Kansas City to Chicago on a third of a tank of gasoline.

As the LSEDC learned more about this new technology, it became apparent that Kokam America could
become an industry leader, and that Lee’s Summit could be home to this great advancement. To help
persuade Don and his company to remain in our area, LSEDC introduced him to local investors, as
well as state and regional economic development leaders including the Kansas City Area Development
Council, the Missouri Department of Economic Development, Lee’s Summit bankers, and most
importantly, Senator Kit Bond.

After learning about the defense applications made possible by Kokam America’s technology, Dr. Bud
Hertzog, former LSEDC Chair, offered to host a meeting with Senator Bond’s local liaison. This meeting
led to Kokam America receiving a $6,000,000 federal grant for defense department related products.

Through this collaborative, creative process it is exciting to know that Kokam will stay in Lee’s Summit
with plans to:

* Employ 200 people

+ Invest $23,000,000 for new manufacturing equipment
*  Occupy 60,0000 sf in Lee’s Summit

 Pay an average wage of $40,000

* Build a $100,000,000 company within 5 years and possibly much much more, depending on
acceptance of its revolutionary battery technology.
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LSEDC 1ST ENTREPRNEURS' SHOWCASE

With three Lee’s Summit Businesses Scoring in the Greater Kansas City’s Top 10 Small Businesses of the
Year, we again realize the existing businesses are the sparkplugs for job growth. Drilling down further into
entrepreneurship assistance is a logical next step. Entrepreneurs’ needs require additional LSEDC stalf skill
sets: business plan reviews or development; filling in the business plan holes with introductions to the
LSEDC network of bankers, “angel investors,” consultants, developers, and brokers; and most important,
relationship management to gain trust to help understand the client’s perspectives on their business.

In May 2007, we hosted three entrepreneurs in different stages of development: Bard’s Beer, Kokam
America, and Revtek Corp. Their needs range from equity financing, to working capital to equipment
financing. Since they all needed some sort of financing, we invited our LSEDC investor banks, local
“angel investors,” and others with an extensive network of high net worth people looking for investment
opportunities. We are pleased to announce that each of the start ups are having extended discussion with

some of the attendees.

Pictured exchanging business cards are
Pat Case of Summit Bank of Kansas
City, Don Nissanka, CEO of Kokam
America and Jeff Kostos COO of
Kokam America.

Pictured seated are all 3 presenting
entrepreneurs from left to right:
Jeff Kostos and Don Nissanka of
Kokam America; Nedra Barr, CEO
of Revtek and Brian Kovalchuk,
CEO of Bard's Beer.
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VOLUNTEER BRIGADE GAUGES GROWTH & RETENTION PLANS IN LEE’'S SUMMIT

There is an 80-20 rule in economic development just like there is in so many industries. In the realm of
economic development, our rule of thumb is that 80% of all new jobs created within a community will
come from existing businesses.

That’s right. Most new jobs are not created by a new mega-company moving into town. Most lasting,
well-paid jobs - and the tax revenues they generate - come from the businesses that are already operating

in Lee’s Summit.

That is why it is so important that the LSEDC takes the pulse of these businesses from time to time.

We did so in 2005. With the help of “Synchronist” software, funded in part by Aquila, the LSEDC staff
called on 61 Lee’s Summit businesses. The software synthesizes interviews into a comprehensive executive
summary report which provides a snapshot of companies’ perspectives on the local, national and
international business climate. What we found was startling in the range of positive impacts they have on

our community.

2005 BUSINESS INTERVIEW FINDINGS
e 512,957 sf of space was added between 2002 and 2005
® 1,263 new jobs were forecast to be created in the next 3 years

e 768,525 sf of new space was needed to meet demand

In 2007, with the help of a brigade of volunteers from our Board, Advisory Board and investor banks, we
completed 64 business interviews.

LSEDC Vice President Teresa Evans spearheaded the effort. LSEDC investor companies participating in
the interview process included: Bank Midwest, Bank of Lee’s Summit, Bank of the West, Bank Liberty,
Commerce Bank, First National Bank of Missouri, Saint Luke’s East - Lee’s Summit, Summit Bank of
Kansas City, Union Bank and Aquila.

To help defray some costs, LSEDC received a $15,000 grant from the State of Missouri Department
of Economic Development. The 2005 and 2007 reports are online at www.leessummit.org under the
Studies tab.
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2007 BUSINESS INTERVIEW FINDINGS

e 88% of local companies introduced new products in the last 5 years
e 87% plan to introduce new products in the next 5 years

e 77% had increasing sales

e 71% had increasing market share

e 70% were planning to expand in the next 3 years
® 714 new jobs will be created
e 989,472 additional sf will be needed

e |Lee's Summit business climate is good to excellent.

e Community strengths include our quality of life, workforce location and
community growth

e Community weaknesses include perceived high costs and taxes, transportation
and infrastructure

e Community services receiving highest marks were our Public Schools (K-12),
Fire Protection, Community College, Police Protection and Health Care Services

Volunteers from a wide range of area
banks gathered the data. Pictured are:
Row One - Keri Mathew, First National
Bank of Missouri; Teresa Evans, LSEDC;
Row Two - Klara Parrish, Bank of Lee’s
Summit; Pat Case, Summit Bank of
Kansas City; Todd Harris, Bank of the
West; Row Three - Dan Kauffman, Bank
of Lee’s Summit; Mark Dawson, Aquila;
Charlie Hill, Bank of Lee’s Summit; Row
Four- Jeff Blendick, Bank Midwest; Larry
Hillier, Union Bank; Jess Adams, Union
Bank; Tom Earley, Bank of Lee’s Summit;
Not Pictured - Cindy Stokes, Bank

of Lee's Summit; Kathy Myers, Bank
Liberty; Dina Canseco, Commerce Bank;
Jim Devine, LSEDC; and Dr. George
Pagels, Saint Lukes East Lee’s Summit.
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RETAINING COMPANIES & JOBS IN EASTERN JACKSON COUNTY

Based on the success of the Lee’s Summit Business Retention efforts, the LSEDC received a $15,000 grant
from the Missouri Department of Economic Development and the Full Employment Council (FEC) to
take business retention to the next level.

LSEDC President & CEO Jim Devine and John Engelmann of Aquila have been elected Co-Chairmen of
the Regional Business Retention Council. The council—comprised of ten area economic development
professionals, Full Employment Council staff, utility professionals and other allies—meets monthly in a
collaborative effort on a regional basis to identify existing businesses at risk for closing or relocating, and
to leverage resources to avert layoffs and closings. The targeted region encompasses five counties (Jackson,
Cass, Clay, Platte and Ray).

The goal of this pilot program is to provide a collaborative, innovative yet systematic approach to working
with existing employers that will help them survive and grow in the greater Kansas City area.

Objectives include:

* To detect early warning signs of issues that might cause employers to leave

* To identify and address concerns and barriers facing existing businesses

* To identify at-risk industries/employers and leverage resources to avert layoffs

» To identify and facilitate opportunities for expansion

WORKFORCE TRAINING IS PRIORITY OF EJC WORKFORCE CONSORTIUM

Since 2002, companies from Lee’s Summit and other area communities have improved their workforces
while saving considerable training dollars thanks to the Eastern Jackson County Workforce Consortium.

Offering training in everything from welding to effective leadership, classes are held at the Metropolitan
Community College Business Technology Campus. There, instructors meet with employees of Lee’s
Summit companies Billy Goat Industries, Fabtech and Pavestone, as well as companies headquartered
in Grandview, Greenwood, Independence and Grain Valley. By bundling these training programs, these
employers—who provide jobs to over 3,000 people—save up to two-thirds on their average employee
training costs. To date, nearly 600 employees have taken at least one class through the consortium.

The State of Missouri helps fund the program with grants from the Division of Workforce Development
and the Department of Elementary and Secondary Education. Member companies pay a one-time $500
membership fee.

The LSEDC developed the idea of the consortium, which was expanded to include other regional
partners. It helps show local businesses how much we value their contributions to our communities and
how important we feel training is to their ongoing success.
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EASTERN JACKSON COUNTY WAGE AND BENFIT SURVEY

In 2007, LSEDC again was the staff project manager for the third round of the Eastern Jackson County

Wage and Benefit Survey. This survey included 41 companies from Lee’s Summit, Independence, Grain

Valley, Grandview, Oak Grove, Blue Springs and Sugar Creek.

The firms employed over 9,500 people and together had a net increase of 192 jobs in the last 12 month

period. Twenty one firms project an employment increase of 200 in the next 12 month for a net increase

among all firms of 185 new employees.

The survey contains 70 job titles with low, average and high
entry and average wage data. The study is on the LSEDC
website: www.leessummit.org. This data is particularly useful
because it is Eastern Jackson County-specific and supplies site

seekers with an important recruitment tool.

“As we continue to experience dramatic growth in Eastern
Jackson County, it is critical that local corporate leaders utilize
every tool available to attract and retain talented employees,”
said Daren Fristoe, President, The Fristoe Group. “One of
those tools is certainly the 2007 Eastern Jackson County
Wage and Benefit Survey. The data taken from this survey
allows hiring managers and human resource professionals

to target their staffing practices, focus on ‘hiring smart,” and

remain competitive in the employment marketplace.”

The LSEDC, along with the Eastern Jackson County

Daren Fristoe

Development Alliance, hosted several meetings and initiated quarterly meetings of the Eastern Jackson

County Realtors Roundtable at Chapel Ridge Banquet Center. At one meeting, the group heard a

presentation about LEGOLAND and visited with newly-elected Jackson County Executive Mike Sanders.
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