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Kathy Hunter is a 30+ year banking executive with expertise commercial and
small business banking solutions that add value, promote economic
development and support the success of our community.  In March 2017, she
joined the KC leadership team for Simmons Bank, one of the fastest growing
companies in the nation, to expand its presence in Kansas City.  Kathy’s
commercial credit expertise includes C&I, Commercial Real Estate, Tax
Exempt, Chapter 100, and SBA guaranteed loans. Kathy enjoys working with
entrepreneurs who exhibit a strong sense of curiosity, imagination and
resourcefulness.

Rebecca Gubbels is a Business and Program Development Specialist
at Missouri’s Small Business Development Center at UMKC where she
teaches entrepreneurial coursework, consults with business owners, and
manages special projects.  Rebecca has experience as both a banker and as a
business owner.  Her finance background includes managing a Small Business
Administration Microloan Program, a decade of commercial lending, and
development of financial products for the small business market.  Rebecca is a
KC native who holds a B.B.A. in Entrepreneurship from Baylor University.

Rebecca Gubbels, Missouri's SBDC at UMKC

Kathy Hunter, SVP Commercial Lending, Simmons Bank
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Step One: Preserve Cash

Work with current creditors to lower your fixed expenses short-term.
Request restructure or short-term deferment on debt obligations.
Increase advance rate on receivables.
Set up payment plans when possible.

Be proactive.  
 

 
GOAL:  Work to have 90 days of cash on hand for operating expenses.
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CARES Act

Paycheck Protection
Program
 
Loan Forgiveness

The Coronavirus Aid, Relief and Economic
Security Act
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Paycheck Protection Program
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Covered Period

Eligible Businesses

Maximum Amount

Purpose

Terms

Feb. 15 - June 30, 2020

1-500 employees, sole proprietors, self-employed

2.5x average monthly payroll, $10 million max

.5%, two year term

Payroll, employee benefits, commissions

Good faith certification that loan is necessary due to
economic uncertainty from COVID-19 & will be used to
maintain payroll & working capital.

Apply through an 
SBA Preferred Lender. 

Borrower Requirements



Paycheck
Protection
Program

Incenting businesses to keep employees
on their payroll.

Amount determined using payroll for
domestic employees only.
Excludes payroll for employees earning
more than $100k annually.
Must provide 18 months of payroll
records.
Forgiveness options available.
No payment due for six months.
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Loan Forgiveness
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Covered Period

Maximum Amount

Reductions

Compares payroll records from March-June 2019 to
March-June 2020. 

Payroll costs capped at $33,333 per employee. No more
than 25% of the forgiven amount may be for non-payroll
costs.

Year-over-year reductions in FTEs
Salary reductions of more than 25% for those earning
less than $33,333 during the covered period.

Loan forgiveness will be reduced with:

Borrowers may receive debt forgiveness equal to the cost of maintaining payroll
continuity from March 1 to June 30, 2020.



For a quicker, smaller infusion of
cash for operations.

SBA Disaster
Assistance



Economic Injury Disaster Loans (EIDL)

10

Availability 

Eligible Businesses

Maximum Amount

Terms

Loan Purpose

Borrower Requirements

All U.S. states and territories eligible.

Small businesses, non-profits (no religious organizations)

6 months working capital, $2 million maximum

Working capital, payroll, fixed debts, accounts payable

3.75%  (2.75% for non-profits), 30-year term

Good faith certification that loan is necessary due to
economic uncertainty from COVID-19 & will be used for
working capital.

Apply directly to the U.S. Small Business Administration (SBA).



Economic Injury
Disaster Loans

How to Apply

Apply online at
https://disasterloan.sba.gov/ela.

Within three days of EIDL application,
businesses will receive a $10,000 advance.  
This advance need not be repaid.

Cash Advance
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Economic Injury
Disaster Loans

Apply online.  

Use system at odd hours.

Don't use Chrome internet browser.

Apply as the operating company.

All info should match tax return exactly.

Avoid calling the SBA Support line. Try

your local small business development

center.

Tips for 
Navigating the System:
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Essential Documents

Payroll Tax reports (forms 941 for the past four quarters and 1099s) for the previous 12
months.
Historical tax returns for three years on business. If the 2019 tax return is not available,
please provide a balance sheet and profit and loss statement dated 12/31/2019.
Organizational documents of the business.
Total number of full time employees as of February 15, 2020.
2020 projections
Schedule of liabilities listing all fixed debt
IRS Form 4506-T, and additional SBA forms as appropriate

Have these documents readily available:
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Frequently
Asked
Questions

If I get an EIDL, can I also get a PPP?
Yes.  But there can be no duplication in use of funds.

Can I apply for a PPP today?
Banks are not yet ready to receive formal applications because none
currently exist. The SBA is still rolling out the playbook on how these will
be processed.

How can I take full advantage of loan forgiveness?
Businesses that have let employees go or reduced wages since February 15,
2020, have the option of rehiring those employees or restoring wages to
their original levels so as to not lose out on loan forgiveness.

Are employees making $100k+ fully excluded for
purposes of PPP, or are their salaries simply capped?
We recommend requesting $33,333 for your higher paid employees,
instead of excluding them altogether.
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Things you
can control

Act fast.
Government relief programs are first come, first served, so don't
wait. Be prepared to wait a month or longer for funds. 

Consider all options.

Talk to current financial partners first. Look into locally-based
financing and grant opportunities.

Prepare.
Get financials in order. Prepare payroll grid and revenue
projections with "glass half empty" approach. Double check that
you have all required documentation to avoid slowing the
process.
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Questions?



Kathy Hunter, SVP Commercial Lending
Simmons Bank
kathy.hunter@simmonsbank.com
 
Rebecca Gubbels, Business & Program Development Specialist
Missouri's Small Business Development Center at UMKC
gubbelsr@umkc.edu


